[COMPANY NAME HERE]

PERFORMANCE DEVELOPMENT PLAN


	This Performance Development Plan aims to identify, rectify, and provide the employee the opportunity to improve areas concerning work performance and expectations of [COMPANY NAME].  

	Employee Name:
	
	Manager Name:
	

	Position:
	
	Department:
	

	Plan Date:
	
	Initial Review Date
	

	Plan Duration:
	
	Final Review Date:
	



	Areas of Concern:
[DESCRIBE HERE AREAS WHERE EMPLOYEE NEEDS TO IMPROVE]

	Improvement Goals:
[DESCRIBE HERE THE GOALS OR OBJECTIVES NEEDED TO BE DONE TO ADDRESS THE AREAS OF CONCERN AND IMPROVE THESE AREAS TO THE COMPANY REQUIRED STANDARD]

	Resources Needed:
[LIST HERE RESOURCES AVAILABLE TO COMPLETE RECOMMENDED IMPROVEMENT TASKS. THIS MAY INCLUDE OTHER EMPLOYEE’S TIME, EXPERTISE, FUNDS FOR TRAINING MATERIALS AND TASKS INCLUDING DEDICATED TIME AWAY FROM REGULAR TASKS.]

	Management Support:
[LIST HERE DESCRIPTION OF SUPPORT REQUIRED FROM MANAGEMENT IN ORDER TO ACHIEVE THIS PLAN]

	Expectations:
[PROVIDE HERE A LIST OF EXPECTATIONS OR PERFORMANCE STANDARDS THAT NEED TO BE MET IN ORDER TO DISPLAY PROGRESS TOWARDS ACHIEVING EACH PERFORMANCE GOAL DESCRIBED ABOVE.]




Timeline and Consequences:

A [NUMBER]-day performance development plan is immediately hereby in effect in which the employee is required to adhere and improve as outlined on the plan above. Disciplinary action up to termination may be imposed for failure to meet or exceed the expectations set by this Performance Development Plan. Additionally, the same will be so in failing to maintain performance expectations after completing this plan.

Any questions in relation to the content of this Performance Plan shall be directed to me. Additional meetings depending on the progress or improvement in performance may be needed as required.


Signature above printed employee name:



[EMPLOYEE SIGNATURE ABOVE PRINTED EMPLOYEE NAME HERE]
[DATE HERE]



[MANAGER SIGNATURE ABOVE PRINTED MANAGER NAME HERE]
[DATE HERE]
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